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Introduction

To complete the three-year strategic plan required by the State of California, the Salinas Valley
Adult Education Consortium (SVAEC) contracted with Pedroso Consulting to conduct the
needs assessment component of the strategic plan. Based on previous consortium efforts and
in conjunction with SVAEC members, Pedroso Consulting employed the community and
enrolled survey questions used in prior needs assessment efforts. Surveys were administered
in English or Spanish, and in person or online. A total of 352 community members and 469
enrolled students completed the survey.

This report describes survey findings from both enrolled students and community (non-
enrolled) members from the 2024-2025 survey and details the similarities and differences
compared to the prior needs assessment cycle findings (2021-2022). The first section
describes participants’ demographic information including age, gender, primary language,
education and employment status. Sections Il and Il describe participants’ educational and
professional goals and interests. The fourth section details the barriers and challenges to
reaching educational or career goals. Section V provides recommendations and suggestions
based on survey findings. Appendix A describes the approach and method used to collect data.
English and Spanish surveys are provided in Appendices B and C.



Section I. Participant Demographics

Participants were asked to list their age, gender, primary language, employment status and
educational attainment. Overall findings align with prior cycle’'s demographics with a few
exceptions.

Age: Across both survey cycles, nearly half of the community participants and 78-79%
of enrolled students are between the ages of 20 and 49 (Figure 1). Compared to the
2021-22 participants, the age distribution among both enrolled students and the
broader community is more evenly dispersed in the most recent cycle.

Gender and language: Across both enrolled and community survey participants, a
significant majority are female (Figure 2) and speak Spanish as their primary language
(Figure 3). These results align with prior cycle findings. The 16% of “other” language
category specified by community participants included Mixteco, Trique, Zapotec, Thai,
Punjabi/Hindi, Chatino and Arabic or Middle Eastern. Among enrolled students, they
listed the same languages and two additional: Nahuatl and Viethamese.

Employment status: Consistent with the prior cycle's findings, about a third of both
community and enrolled participants were unemployed (36% and 38% respectively).
This cycle also noted a decline in the percentage of full-time employed student survey
participants compared to the prior cycle (11% vs. 28%). Further, a larger percentage of
both community and enrolled student participants noted they were seasonally
employed compared to the prior cycle (22% and 12% vs. 9% and 11% respectively)
(Figure 4). The five percent of “other” employment specified by community members
included full-time student, in between, disabilities, stay at home mom, volunteer and not
applicable. Among enrolled students who indicated “other”, most responses (78%)
indicated “stay at home mom”. The remaining responses were temporarily disabled,
SSDI, and workers compensation.

Educational attainment: For community members across both cycles, the majority have
a high school diploma or less (Figure 5). However, a larger percentage of this cycle’s
community members reported having less than an 8th grade education compared to
the last cycle (53% vs. 29% respectively).



Figure 1. Please indicate your age.
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Figure 2. What is your
gender?
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Figure 3. What is your primary
language?
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to 100% due to rounding.



Figure 4. Please indicate the type of
employment that best describes you.
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Figure 5. What is the highest level of school
completed or degree received?
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Section lI: Educational Goals and Course Interests

Participants were asked to indicate their educational goals and identify their most significant
goal. In addition, participants were asked to indicate the course or classes they were interested
in.

Educational Goals

Learning English continues to be the top educational goal among survey participants and
aligns with the prior cycle findings (Figure 6). The five commonly reported goals remain
relatively similar across survey participant type and cycle with two exceptions. For enrolled
students, this cycle’s top educational goals included earning a degree, while the prior cycle
included learning to use a computer. For community participants, this cycle's top goals
included earning a certificate, while the prior cycle included learning a new skill or trade. The
five commonly reported educational goals by cycle and survey type were as follows:

Enrolled students, 2024-2025 Community members, 2024-2025

1. Learn English (43%) 1. Learn English (63%)

2. Earn a certificate (29%) 2. Improve English literacy (31%)

3. Improve English literacy (13%) 3. Earn a certificate (27%)

4. Earn adegree (9%) 4. Learn how to use a computer (27%)

5. Learn new trade or skill (9%) 5. Help my children with schoolwork (23%)
Enrolled students, 2021-2022 Community members, 2021-2022

1. Learn English (73%) 1. Learn English (47%)

2. Improve English literacy (45%) 2. Improve computer skills (46%)

3. Earn a certificate (36%) 3. Learn a new skill or trade (38%)

4. Learn anew skill or trade (30%) 4. Learn how to use a computer (35%)

5. Learn how to use a computer (28%) 5. Help children with schoolwork (32%)

(see Figure 6 on following page)



Figure 6. What are your educational goals?
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Most Significant Educational Goal

Learning English remains the most significant goal for community members and enrolled
students and increased from the prior cycle (Figure 7). Helping their children with schoolwork
was the second most significant goal provided by participants. This cycle’s enrolled students
noted the importance of helping their children with schoolwork at a higher rate than the prior
cycle (10% vs. 0%). As in prior the prior cycle, earning a degree was also a significant goal
across both enrolled and community survey participants. Compared with the prior cycle, fewer
enrolled students noted earning a certificate as their most significant goal (10% vs. 19%).
Overall, the topmost significant educational goals are listed below by survey type and cycle.

Enrolled students, 2024-2025 Community members, 2024-2025
1. Learn English(66%) 1. Learn English (45%)
2. Help children with schoolwork (18%) 2. Help children with schoolwork (12%)
3. Earn a certificate (10%) 3. Earn a certificate (7%)
4. Improve English literacy (9%) 4. Learn to use a computer (6%)
5. Learn how to use a computer (8%) 5. Improve English literacy (5%)
Enrolled students, 2021-2022 Community members, 2021-2022
1. Learn English(48%) 1. Learn English (35%)
2. Earn a certificate (19%) 2. Earn a degree (11%)
3. Earnadegree (7%) 3. Help children with schoolwork (10%)
4. Other (11%) 4. Learn a new skill or trade (7%)
5. Improve English literacy (5%) 5. Improve computer skills (7%)

(See Figure 7 on the following page)



Figure 7. Please indicate the goal that is most
significant to you.

2021-2022 2024-2025
Community : Enrolled Community mEnrolled
. 35%
Learn English .
L 45%
Learn English °
1% 66%
Earn a degree -
% Help my children with 12%
Help my children with 10% their schoolwork 18%
their school 0% 9%
None of the above 10%
Learn a new skill or 7% °
trade 2% 7%
’ Earn certificate 150/
None 7% ’
% S 5%
1% Improve English literacy 92/
(o)
7%
Improve computer skills
P P 2% Learn how to use a 6%
6 computer 8%
%
Other 11% Prepare for citizenship 4%
exam 7%
Prepare for citizenship 5% A
%
exam 4% Earn degree ’
7%
Learn how to use a 4% ) .
computer 0% Learn a new skillor = 3%
trade 5%
. 3%
Earn a certificate o il 3%
19% Improve computer skills o
4%
| English it 2% 2%
mprove English literacy 5% Other (please specify) 39
(o]
Pursue general topicsof 1% Improve literacy in | 1%
interest 1% primary language 2%
Improve literacy in - 1% Pursue general topics | 1%
primary language 0% of interest 2%
Improve basic skillsin 1% Improve basic skillsin 0%
math 1% math 1%
0% 20% 40% 60% 80% 0% 20% 40% 60% 80%
Note: Community n = 345; enrolled n = 326. Totals may not sum Note: Community n = 352; enrolled n = 469. Totals may not sum

to 100% due to rounding. to 100% due to rounding.



Course Interests

Across cycles and community and enrolled students, the desire to learn English (ESL) remains
the course they are most interested in, with general English literacy and gaining basic
computer skills courses also of high interest (Figure 8). Notable in the current cycle is the
community’s interest in improving literacy in their primary language, which is up from last cycle
(58% vs. 38%). Among enrolled students across both cycles, there is also an interest in
improving basic math skills. The topmost commonly reported courses of interest are listed

below by survey type and cycle.

Enrolled students, 2024-2025

1. English as a second language (84%)
2. English literacy (75%)

3. Basic skills with computers (69%)
4. Basic skills in math (61%)

5. High school equivalency (51%)

Enrolled students, 2021-2022
1. English as a second language (87%)
Basic computer skills (68%)
English literacy (67%)
Basic math skills (51%)
High school equivalency (38%)

a bk N

Community members, 2024-2025

1. English as a second language (76%)

2. English literacy (74%)

3. Basic skills with computers (70%)

4. Improve literacy in primary language (58%)
5. Basic skills in math (53%)

Community members, 2021-2022

1. Basic computer skills (65%)

2. English as a second language (57%)

3. English literacy (51%)

4. Family literacy (44%)

5. Basic skills in math (37%) (tied with others)

(See Figure 8 on following page)



Figure 8. Please indicate the courses or
classes that you are interested in.
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Section lll. Career Goals

Participants were asked to indicate which industries they would like to work in and their career
goals.

Industries of Interest

While the top five most common responses remain the same, the degree of interest for these
industries has changed with one exception. Business office technology did not make the top 5
career goals in the second cycle or among community members in the first cycle. Additionally,
among enrolled students, Cosmetology and Construction also were of interest but not for
community survey participants nor in the prior cycle. Working in the childcare industry was of
interest in both cycles except for enrolled students in 2021-22. Finally, the percentage of survey
participants interested in these industries decreased compared to the prior cycle and most
notably by enrolled students. The top five industries by group are listed below by survey type
and cycle.

Enrolled students, 2024-2025 Community members, 2024-2025
1. Agriculture (15%) 1. Childcare (23%)
2. Small business (12%) 2. Agriculture (22%)
3. Childcare (12%) 3. Healthcare (18%)
4. Cosmetology (11%) 4. Small business (18%)
5. Healthcare/Education/Construction (10%) 5. Education (14%)
Enrolled students, 2021-2022 Community members, 2021-2022
1. Business office technology (28%) 1. Agriculture (28%)
2. Healthcare (27%) 2. Small business (27%)
3. Small business (26%) 3. Education (26%)
4. Agriculture (25%) 4. Healthcare (25%)
5. Education (25%) 5. Childcare (19%)

(See Figure 9 on the following page)



Figure 9. In which industries would you like to
work? Mark all that apply.
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The “other” category responses for 2024-25 included the following:
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Career Goals

Across cycles, the same five career goals remain top choices among survey participants, with
getting a better job remaining at the top of their career goals (Figure 10). Notable in the current
cycle is that enrolled survey participants are more interested in learning a new skill or trade and
getting a new job in a new career than their community counterparts (39% vs. 20%). However,
the percentage of participants indicating learning a new skill or trade decreased overall from
the prior cycle (enrolled from 53% to 39% and community from 50% to 20%). Across both
survey type and cycle, the five top choices are:

1. Get a better job
2. Learn anew skill or trade
3. Getajob for a new career
4. Start a business
5. Improve work conditions
Figure 10. Please indicate your career goals.
Mark all that apply.
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100% as participants were asked to mark all that apply. to 100% as participants were asked to mark all that apply.



Section |V. Barriers to Education

Participants were asked to indicate their current barriers to completing their educational goals
and then to indicate their most significant barrier.! Findings indicate that being unable to take
time off work and lack of access to childcare remain among the top barriers to participants
completing their educational goal across both cycles (Figure 11). In the current cycle of
participants, distinct barriers were noted between survey participant type compared to the prior
cycle.

Across both cycles, community participants noted the cost of access to and cost of childcare
and the inability to take time off of work as top barriers. In the current cycle, community
members also noted location of classes and lack of access to internet/Wi-Fi. In contrast, the
prior cycle of community members noted the cost of classes and lack of a computer as
barriers.

The current cycle of enrolled students noted access to childcare, inability to take time off work,
time of classes, and lack of computer or laptop as their top barriers, which remain consistent
with prior findings. In the current cycle, students also mention access to transportation as a
barrier, while the prior cycle indicated cost of classes. The top five choices are noted below by
survey type and cycle.

Enrolled students, 2024-2025 Community members, 2024-2025
1. Access to childcare (17%) 1. Location of classes (30%)
2. Time of classes (17%) 2. Access to childcare (25%)
3. Can't take time off work (14%) 3. Can't take time off work (22%)
4. Lack of computer/laptop (13%) 4. Lack of access to internet/Wi-Fi (21%)
5. Access to transportation (7%) 5. Cost of childcare (21%)
Enrolled students, 2021-2022 Community members, 2021-2022
1. Time of classes (31%) 1. Time of classes (39%)
2. Can't take time off work (23%) 2. Cost of classes (33%)
3. Access to childcare (23%) 3. Can't take time off work (32%)
4. Cost of classes (18%) 4. Lack of a computer (30%)
5. Location or day of classes (16%) 5. Access to childcare (30%)

(See Figure 11 on the following page)

" In the prior cycle, interviews with community members were conducted to elaborate on their barriers. In the
current cycle, no interviews were conducted.



Figure 11. What are your current barriers to completing
your educational goals? Mark all that apply.
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The “other” category responses for 2024-25 included the following:

Enrolled Community
1. Some eye problems 1. Requirement for classes not known
2. Completed elementary in another country 2. Disability
3. Nicheclass 3. Personal hygiene
4. Citizenship, English, GED 4. Substance personal
5. Ineedtoget my GED 5. Age (2)
6. Lack of counseling to reach my objectives 6. Not enough space in class
7. Better myself 7. Seasonal schedule
8. Social security 8. Weather
9. Not having GED certificate 9. Feels behind
10. Cost of exams 10. Security
11.The class is too advanced 11. Overthinks
12.No career available to learn English 12. Class not available

13. Learn how to use a computer
14. Lack of GED
15. Quality of life



Most Significant Educational Barrier

In 2024-25, the most significant educational barrier differed among enrolled students and
community members. In contrast, in the prior cycle the most significant educational barriers
were similar for both types of survey participants.

For both enrolled and community survey participants, access to childcare and the inability to
take time off work were among the most significant barriers. For community members, the
location of classes was rated as the topmost significant barrier. Cost of childcare and lack of
access to internet/Wi-Fi were also noted by community members. In contrast, enrolled
students noted time of class, lack of computer and access to transportation as additional top-
rated barriers. The top five choices are noted below by survey type and cycle.

Enrolled students, 2024-2025 Community members, 2024-2025
1. Can't take time off work (15%) 1. Location of classes (23%)
2. Access to childcare (12%) 2. Access to childcare (16%)
3. Time of classes (10%) 3. Cost of childcare (10%)
4. Lack of computer/laptop (9%) 4. Lack of access to internet/Wi-Fi (7%)
5. Access to transportation (6%) 5. Can't take time off work (7%)

English skill or ability (6%)

Enrolled students, 2021-2022 Community members, 2021-2022
1. Can't take time off work (15%) 1. Can't take time off work (15%)
2. Access to childcare (13%) 2. Access to childcare (15%)
3. Time of classes (13%) 3. Time of classes (13%)
4. Cost of classes (9%) 4. Cost of classes (9%)
5. Cost of childcare (2%) 5. Cost of childcare (6%)

(See Figure 12 on the following page)



Figure 12. Please indicate the barrier that is
most significant for you.
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1%
Lack of access to 1% English skills or abilities 6%
internet/wifi 2% Lack of Drive .
1%
0% 10% 20% 30% 40% 50% 0% 10% 20% 30% 40% 50%
Note: Community n = 332; enrolled n = 295. Totals do not sum Note: Community n = 352; enrolled n = 469.

to 100% as participants were asked to mark all that apply.



Community participants did not describe “other” for this question, they simply wrote “L" for
other. However, enrolled student participants did. Of the seven percent who marked other, two
students wrote their name, and the remaining responses included the following:

1. My only barrier is my low level of education, that is why I'm enrolled in the Salinas Adult

School.

To get a better job and to show my children that it's never too late for education

Learn more

Be better

Personal improvement

Life

Lack of concentration in class, since hearing aids are necessary to understand the

material you are preparing for the exam.

8. Focus on a single subject in class because | easily lose focus and more so if we are
constantly changing subjects. And so, | feel that | don't learn enough.

9. Ican only study temporarily

10.1don't write

11. Certification

12. Family

13. Talk about it and apply it on a day-to-day basis

14. The most important thing for me is my health and to get ahead and be a great
businessman with your help

15. Lack of information about all the courses available

16.Classes

17.Class options

18.Not knowing how to use a computer

19. Get my HEP

20. The internet is very expensive

271.Write on the computer

22.Mathematics

23. Well, I have commitments at church, that's why | come two days!

24. Lack of material

N ook N



Section V. Recommendations

Finding

Recommendations

Educational goals:

Across both enrolled and community
members, the primary educational goals
for students are:

Learning English

Improving English literacy
Earning a degree or certificate
Learning a new skill or trade

> N =

Continue and expand English as a
second language and English literacy
class offerings.

Consider increasing opportunities for
current and future students to earn a
degree or certificate by creating short-
term certificates and assisting students
in transferring foreign degrees.
Consider increasing awareness of
program offerings that detail the ability to
learn new skills (e.g., computer literacy
classes).

Courses of interest

English as a second language and basic
computer skills classes are of primary
interest to both enrolled and non-enrolled
community members. Further, among
enrolled students there is an interest in
improving their basic math skills.

Consider expanding ESL and English
literacy offerings.

Consider developing or increasing basic
math and basic computer skills offerings.

Industries:

Enrolled students and community
members desire to be employed in the
following:

Agriculture

Healthcare

Small business/entrepreneurship
Education

Childcare

RSN

Consider increasing short-term
certifications that align with the
industries of interest and additional on-
ramps to support certifications.

Working with partners in these industries
to assist with certification development
can also lead to employment in these
industries.

Consider creating or increasing
entrepreneurship/small business
course(s). Continue with informational
webinars regarding the basics of owning
a small business.




Barriers to Educational Goals

Can't take time off of work is consistently a
barrier across enrolled students and
community members and cycles.

Consider working with industry partners
to offer courses at the worksite to
increase accessibility.

Consider engaging in pre-
apprenticeship or apprenticeship
programs and providing funding for
participation that pays students to be
part of the program.

Time of classes is an educational barrier
identified by enrolled students across both
cycles.

Consider taking a deeper dive into the
data to learn which consortium
members have students needing
different class times and possibly
shifting class offerings to meet
students’ needs.

Access to childcare and its cost continue to
be educational barriers identified by both
enrolled and community members across
both cycles.

Consider providing childcare
information and resources as part of
outreach efforts.

Consider partnering with local agencies
to assist in this effort such as First 5 of
Monterey County and county services.
Consider developing a childcare center
on site that could be used for students
and to support a child development
certificate.

Location of classes is an educational
barrier identified by community members.

Consider taking a deeper dive into the
data to learn which consortium
members have community members
that have issues with location and
assess if additional, more conventional
locations could be offered.

Consider launching a social media
campaign to increase awareness of the
location of course, as some community
members may not be aware of what is
offered locally.




Appendix A: Methodology

The SVAEC Community Needs Survey was developed in collaboration with SVAEC member
districts during fall 2021 and this survey was used in the needs assessment cycle of 2024-25.
The following describes: 1) survey development, 2) proctor training and 3) survey
administration.

Survey Development

Development of the survey included obtaining feedback from district members and members
of the SVAEC Steering Committee for both the community and enrolled participant surveys.
The process resulted in the development of a short community survey with four sections: 1)
demographic information, 2) educational goals and course interests, 3) career goals and 4)
barriers to education. The community survey also included screening questions that ensured
survey participants were 18 years of age or older, had not completed the survey prior and had
not received SVAEC services in the past 12 months.?

Surveys were administered online and in-person. For in-person survey administration, a four-
page brochure-like survey was developed in English and Spanish. For online survey
administration, the Survey Monkey application was used to administer the English and Spanish
surveys.

Proctor Training

Recruitment and training of bilingual survey proctors occurred between November and
December 2024. Proctors were trained to effectively engage community members, promote
participation, administer the survey in English and Spanish, and identify and aid as needed to
ensure successful survey completion. Consortium members were also provided with training
to enable them to facilitate online administration of the survey to enrolled students. The
training was held during the week of December 13.

Survey Administration

For the community survey, Pedroso Consulting contacted and coordinated with community
partners, agencies, nonprofits and other community organizations to deliver the survey in early

2 While survey questions are identical to those administered in the prior cycle, due to formatting, the order of
guestion options are different. No changes or exclusions were made to any question option.



December 2024. The first survey administration began December 13 and ended January 16,

2025.

For the enrolled student survey, Pedroso Consulting provided survey links to consortium

members to share with students. Survey collection began on January 14 and ended February

25.

Tables A1 through A3 list the number of surveys by survey type (and language) and

consortium member or city. As in prior cycles, across both survey types, the target goal was

exceeded.

Table A1. Enrolled surveys collected by school and language

2021-2022 2024-2025

Spanish  English Total Spanish English  Total
Gonzales Adult School 52 5 57 70 11 81
Hartnell College 20 43 63 21 8 29
Monterey County Office of Education - 11 11 - - -
North Monterey County Adult 36 6 42 35 7 42
Education Services
Salinas Adult School 127 27 154 189 43 232
Soledad Adult School 2 1 3 40 3 43
South Monterey County Adult 10 15 25 31 11 42
Education Services
Total 247 108 355 386 83 469
Table A2. Number of surveys by type according to needs assessment cycle

2021-2022 2024-2025
Non-enrolled Enrolled Non-enrolled  Enrolled

Total surveys collected 380 355 352 469
Valid surveys 376 336 352 469
Target 350 300 350 300
Met target 107% 107% 101% 156%




Table A3. What is your zip code? (Community survey)

Total, Target Total, Target,
2024-2025
Zip code 2021-2022 2021-2022 2024-2025
Salinas 189 150 125 150
93901 14 12
93902 1 2
93903 - 1
93905 107 70
93906 55 28
93907 8 11
93908 4 1
Gonzales 24 25 32 25
093925 1 3
03926 23 29
South County 67 50 125 50
Greenfield 93927 25 55
King City 93930 35 70
San Lucas 93954 1
Soledad 50 50 29 50
93960 50 29
North County 52 75 47 75
Aromas 95004 2
Castroville 95012 32 27
Marina 93933 1
Moss Landing 95039 2
Pajaro 95076 16 13

Total 376 350 352 350



Type of Administration

For the current cycle, enrolled students were surveyed entirely online while community
members were surveyed only in-person. Survey administration differed slightly from the prior
cycle where both types of survey participants were able to take the survey either on-line or on
paper (Figure A1). Regardless of survey type, the majority (93% to 68%) of surveys were
completed in Spanish, a slight increase from the prior cycle where between 68% to 71% of

surveys were completed in Spanish (Figure A2).

Figure A1: Surveys by
administration type
2024-25
Online,
Enrolled 100%
2021-22
Community 1ng£/1e,
Online, 6%
Enrolled
0% 50% 100%

Note: For 2021-22, enrolled n = 336; community n = 376. For 2024-
25, enrolled n = 469, and community n = 352.

Figure A2: Surveys according
to language and type of

participant
2024-2025 English,
11%
. Spanish,
Community 93%
Spanish, English,
Enrolled 82% 18%
2021-2022
. Spanish, English,
Community 68°% 309
Spanish, English,
Enrolled 21% 599
0% 50% 100%

Note: For 2021-22, enrolled n = 336; community n = 376. For 2024-
25, enrolled n = 469, and community n = 352. Totals may not sum
to 100% due to rounding.



Type of Agency (community surveys)

In 2024-2025, Pedroso Consulting partnered with four agencies: the Monterey County Food
Bank, Salinas Public Library, Monterey County Free Libraries, and the Soledad Mission
Recreation Center, to collect community surveys (Figure A2). In addition to these partnerships,
Pedroso Consulting conducted independent community canvassing efforts, for which no
specific agency was assigned (N/A). To provide further context on the survey collection
process, Pedroso Consulting also recorded the types of locations where surveys were
conducted. As previously mentioned, surveys were gathered through neighborhood
canvassing, and for the Monterey County Food Bank, surveys were collected at food
distribution sites such as churches and community centers (Figure A3). The way agencies and
locations were categorized in this period differs from the approach used in 2021-2022, and
thus a direct comparison is not available.

Figure A2. Name of Agency Figure A3. Type of Location
Monterey County Food 87% Church 62%
Bank
Community center 16%
N/A 5%
School/district 10%

Salinas Public Library 3%
Library 7%

Monterey County Free 39
Public Libraries ° Neighborhood

0,
. %
canvassing 5%

Soledad Mission Rec. -
oledad Mission Rec.- | 1 Food bank | 1%

0% 50% 100% 0% 50% 100%

Note: n =346. Totals may not sum to 100% due to rounding. Note: n = 357. Totals may not sum to 100% due to rounding.



Type of Assistance (community surveys)

Proctor training was an important component of the successful delivery of surveys to
community members. Proctors provided various forms of assistance including reading,
clarifying, entering answers and entering comments. The most common form of assistance
provided to participants was “All of the above” at 82%, a significant increase from 34% in 2021-

Figure A4. Type of assistance

2022 (Figure A4).
2021-2022
None 41%
All of the above 36%

Clarifying questions  19%

Entering answers 6%

Reading questions 3%

Entering comments 1%
0% 20% 40% 60% 80% 100%

Note: n = 315. Totals may not sum to 100% due to rounding.

2024-2025

All of the above 85%

None 12%

Reading questions | 2%

Entering answers = 1%

Entering comments  <1%

Clarifying questions  <1%
0% 20% 40% 60% 80% 100%

Note: n = 352. Totals may not sum to 100% due to rounding.



Delivery Format (community surveys)

Among community members, the current survey was administered either as one-on-one
interviews or individually (89% and 11% respectively; Figure A5). In contrast, a third category of

group administrations occurred in 2021-2022: group format.

Figure A5. Delivery format

2024-2025

Individual, 11%

2021-2022 Group, 11%

0% 20% 40% 60% 80% 100%

Note: For 2024-25, n = 351. For 2021-2022, n = 318. Totals may not sum to 100% due to rounding.

Recoded “other”

Whenever the "Other" category accounted for more than 10% of the total responses, an
analysis was conducted to assess whether these responses could be recoded. It is important
to note, however, that not every question with an "Other" option was subject to recoding.



Appendix B: English Survey

COMMUNITY NEEDS ASSESSMENT 2024-25
Ftkesht M Non-Enrolled Adult Learner Survey

ENGLISH

Wie are the Salinas Valley Adult Education Consortium, and we pravide adults with classes,
zervices and programs that include English, citizenship preparation, computer skills, and job and
career traiming. We are in the process of deseloging our three-year strategic plan and would like 1o
receive feedback fram adult l=arners an any barriers o adult edwcation s=rvices and pragrams.
Yaur input & invaluable in ensuring cur pragrams and services mest the needs of our community.
Yaur responses will be anorymaus and confidential. Thank you in advance for your time and

participation.

Screening Questions

1. Are you at least 1B years of age?
0 Yes
1 Mo (End of survey, thank you!)
2. Have you recently completed the SWAEC Community Needs Assessment 3024-257
1 Yes {End of survey, thank you!)
3 Mo
3. Have you taken in the past 12 menths or are you cunrently taking any Aduwlt

clazses, programs, or services (=g, Literacy, English as a Second Language,
Citizenship, HISET, Business, e1c)?

31 Yes (End of survey, thank you!)
1 Ho

For guestiors, cantact Aides Farias at afariasi@harinelLedy.

SALIAAS VALLEF ADULT EDFUCATION CORSORTIVH 1



NON-ENROLLED ADULT LEAANER ENGLISH SURVEY: 2024-25

Demographic Information

1. Please pravide the Z1P code of where you live. [enter a 5-digit ZIP code)
I, Please indicate your age

1. Pleas= indicate your gerder.
0 a. Male 0 b. Female O, Ciher identificatian, specify

4. What i youwr primary languages?

() a. English 73 . Mabwail i} k. Cantonese

b Spanish O g Tagalag 3 . Japanese

(2 o Mixtec 2 h. Kprean 2} m. Arabic or ather Middle Eastarn language
O . Trigue O L Vietnamese D . Other, list

e Zapatec L j- Mandarin

& Please= indicate the type of employment that best desonbes you at this time {choass onel.

1 a. Employed full-time (7} . Retired (0 & Unemployed
2 b. Employed part-time (2 @ Seasonally employed (3 £ Other, list

. What is the highest bevel of schoal completed ar degres receved? {choose one)

3 . Wb grade or belaw ) . Some collegs with a certificate {[community college or

2 b, 9 -12th grade, ro dploma four-year college/university)

i3 £, High schoal equivalency (GEDVHSE ar HESET] O g Assooiate degree (2-year college]

i3 d. High schoal graduate (diploma) ] h. Bachelar's degres (d-year college)

O = Some college credit, no certificate or degres 1 i. Master's degress
{community callege ar four-year college/ (3 j. Doctarate ar Prafessional schoal degres (doctar or lawyer)
urirversity] O k. Other, list

Educational Goals and Course Interests

7. What are your educaticnal goals®™ Mark all that apply.

) a_Eam a certificabe (" h. Learn a nesw skill or trade

2 b, Eam a degree i Learmn English

) c. Help my children with their schoabwork (7 J Learn how ta wee a compuber

{1 d. Imprave basic skills in math 0 k. Prepare for citizenship exam

O e. Improve computer skills L. Pursue general tapics af interest
O E. Imprave English lteracy 2 m. Hane

) g Imiprave literacy in primary language . Oither, list

H. Fram the lixt abowe (question 7) please indicate the goal that is most significant for yow. Youw can write the name ar
letter af the gaal

2 SALINAS WALLEY ADULT EDUCATION CONSORTIUM



MON-ENROLLED ADULT LEARMER ENGLIEH SURVEY: 2034-15

2. Pleass indicate the courses or classes you ane inferested in. Please provide a response to each item.

hi-H Ha [ dan’t know

2 Basic skills in math 0 i [
b. Basic skills with compuiers ] ] 0
c. Citizarship O O o
d. English as a secand language 0 I O
e Erglish eracy O z 0
f. Famnily Iteracy 2 o ]
g- High schoal diploma (M50} o ] ]
h. High school equisalency (HSE) ] o 0
i. Improwe libzracy in your primary language ] o .
j. Parenting ] i ]
k. Qther, list

100 Im which industries would you like ta work? Mark all that apply.

Za. Agriculture . Commetolagy 2 k. Public Safety
3 b Automative 0 & Education 3 1. Redail
0 ¢, Business Office Techralogy i3 h. Financial Services rm. Small Busiress/Entreprersurship
O d. Childcare 7 i Healthoczne = n. Mone at this time
e, Construction 1 |- Hospitality va. Other, list
Career Goals

11. Please indicate your career goals, Mark all that apply.

(Cra. Get ajob fora new career O d. Improse work canditions () g Citber, Bt
b Get a better job M e. Learn a new skill ar trads
(e Get @ promation 0. Start 2 business

Earriers to Education

12 What are your cumrent barriers to enrolling in adwlt education dasses? Madk all that apply.

7 & Access to childcare (3 F. Cast af transportation Cik. Time of classes
3 b, Access ta transporation. (3 g Day of classes 1L Other, list

O o Cant take time off work (& he Lack of acosss 1o intemedWi-Fi

2 d. Coest af childcare =i Lack af computer ar laptap

i e Cost of classes 3 j. Locatian af classes

SALDMAS WALLEY ADULT EDOUCATION COHSDETILM 3



HON-ENROLLED ADLLT LEARNER ENGLISH SURWEY: 2024-25

13 Fram guestion 12, please indicate the barrier that = mast significant for yow. Youw can write

tha rame or latter of the: barrier.

End of survey. Thank you!

For Proctor Use Only

1 Today'sdate __ [ _ _[__ __[ie, 1/9/2025)

2. City of administration

3. Mame af agency) pragram

4. Type of location. Mark ane.

1iChurch O Library cenier

{1 Community center ) Low-incomes hawsing

D1 Farmer's miarket O Migrant education

1 Foad bank ) Heighborhood carvassing
T Gowarmmeant T Retail center

O Healtheare ) Schoal/district

O Hospitality & taurism ) Odbear

5. How was this survey administered? Mark ane.

O Group ) Ores-on-ane ) Self

G. What type of assistance did the respandent receres?
O Clarifyirg questions
) Entering answers
1 Entening comimients
(" Reading questiors
O Al of the abowe
2 Mat apphicablefnone
O Other, please specfy

& SALTRAS VALLEY ADULT EDOCATION D0 REH0 R TI0NS



Appendix C: Spanish Survey

EVALUACION DE LAS NECESIDADES DE LA
COMUNIDAD 2024-25
Encuesta para adultos no inscritos

3

SALINAS VALLEY
ADULT EDUCATION

ESPANOL

Somes el Consorcio de Educacion para Adultos del Valle de Salinas v brindamos 2 los adultos
clzses, servicios y programas que incluyen inglés, preparacien para lz civdadania,
habilidades informé&ticas y capacitacion laboral y profasional. Estamos en el procsso de
desarrollar nusstro plan estratégics de tres afios y nos gustaria recibir comentarios de los
sztudiantes adultos sobre |2z barrerze a los servicios v programas de educacian para adulios.
5u aporte es invaluzble para garantizar que nuestros programas y servicios satisfagan las
necesidades da nuestra comunidad. Sus respusstzs serén ananimas v confidencizles.

Gracize de antemano por su tiempo y participacion.

Preguntas para verificar participacion

1. ;Tiene &l menos 18 anos de edad?

O 5
") Mo (Fin de la encuesta, jGracias!)

2. ;Ha reglizado recientameante la eveluacion de lzs necesidades de la comunidad
2024-257

() Si (Fin de l2 encuesta, ;Gracias!)
) Mo

2. ;Hz tomado en los dltimos 12 meses, o actualments estéd tomande, dases, programas o
servicios de educacion para adultos (por ejemplo, inglés como segundo idioma,
ciudadania, HiSET, negocios, ete.)?

" i (Fin de la encuesta, ;Gracias!)
() Mo

Para preguntss, contacte Aldes Farias al afarzs@hartnelledu.



EMCUESTA EY ESPANOL PARA ADUILTOS MO TNSCRITOS: 2024-25

Informacion Demografica
1. Proporcione el codigo postal del lugar donde sive. (Ingress un cadigo postal de & digitos)
2. ¢Cudl es tu edad?

1. Par favar indigue su génena.

0 a. Masculing b, Fermapina e Otro, indigue

4. ;Cudl e su idioma primaria?

[ a. Inglés 2 f. Hahbuat 1 k. Cantonese

O b.Espancl 2 g Tagala 3 L Japonés

) . Mixteca (3} h. Coraano ) . Arabe u otra idicma del Media Oriente
O d. Trigue 2 i, Vietnamese 1 n. Otro, indigus

O . Zapoiec [ i- Mandarin

5. Par favor indigue el tipo de empleo que mejor |2 describe en este momento. Eli@a una.

() a. Empleado de tiempo completo (O ©. Retiadoda) i e Dessmpleadala)
) b. Empleade a tiempo parcial () d. Empl=ado tsmporalments 2 . Otro, indique

6. ¢ Cudl e el mived mas alto de escwela completade o recibido® Eli@a una.

[ a. Primaria o mences Ot Algin crédita universitario, con certificada (universidad de
] b. Securdaria sin tidulo 4 aftas o colegio comunitaria)
O c. Egurvalencia de esoueda secundaria 2. Carmera téonica (oalegio de 2 afos)
[GEDVHSE ar HISET) ' h. Licenciatwra (universidad de 4 afas)
(1 d. Graduado de preparatena (diploma) i Masstria
O e Algdn credito universitana, sin certificada 2 |- Doctaradao o titulo de la escwela profesional (doctor(z] o
titulo (uriversidad de 4 afios o calegio abogado{al]
camunitaric] 1" Crra, indigue

Metas Educativas y Clases de Interés

7. iCudles son sus metas educativas? Margue todo lo gue aplica.

Ja. Obiener un cedificada ) h. Aprender una rueva habilidad o espacizlidad
b, Obtener un titulo i, Aprender inglés
e Ayudar mis hijos con la escuela i j. Aprender a usar una computador

. Mejarar las habilidades basicas en matematicas o k. PFrepararse para el examen de ciudadania

Je. Majorar las habilidades de computacion L Buscar temas generales de interés
OIF. Majorar escrituraylectura en inglés 1 m. Minguna
'::Ig. Majorar escritura/l=ctura en su idiama primario ) . O, indique

B. De la lsta anterior (a pregunta 7hindigue la meta que sea mas importante para usted. Puede esonibir el rombre

a letra de la mata.

2 SALINAS VALLEY ADUAT ENJCATION CONSORTIOHA



EMCLIESTA EM ESFAROL FARS ADULTOS MO INSCAITOS: 2024-25

9. zle interesaria alguna de las dases o servicios gue se enumeran a cantinuacdn? Par favor indigue

respussta & cada una.

Si Mo Mo G
a. Hahilidades basicas an matematicas ] o ]
k. Habilidades basicas de comiputacian 0 [ 1
. Ciudadaria O [ [
d. Inglé= coma segundo idiama a . [
e Escrituraflectura en inglés [ i i
f. Aprendizzje en el hagar o 0 [
g. Diploma de escusla secundaria [H50) O i O
h. Equivalencia en la escuela secundaria (HSE] 0 [ [
i. Majorar esoritura)lectura en su idioma primaria 2 [ =
j. Crianza de las hijes 2 2 o
k. Otro, indigue
10, :En que industrizais] = gustaria trabajar? Margue tedo lo que aplica.
) & Agricultura 2f. Cosmetalagia (k. Seguridad poblica
) b, Autoamodriz {) & Educacion L Wenta al por menar
2 c. Oficinista O h. Servicios firancieras L m. Pequenas negocicsfempresariales
2 d. Cuidade de nifics D Cuidada da la salud O n. Mingunc en este mamenta
) &, Construccién '\:-_:'J Haspitalidad 2 o Ora, irdigue
Metas Profesionales
11. Indigue sus objetives/metas profesionales. Marque toda lo gue aplica.
) a. Conseguir un trabajo parauna & d. Mejorar las condiciones labarales
CAMmara nueya Cle. fprender una nuesva habilidad u ofica
) b Conseguir un trabajo mejar (Z¥F. Iniciar un megacio
O . Dbtenar una promocién O g Otro, indigue
Barreras Educativas
12 ;Cudles son sus barreras actuales para su edecacian? Marque toda Lo gue aplica.
{1 a. fyuda con el cuidade de sus hijps Ol e, Costa de dlases O |- Ubicacian de clasas
3 b Acce=a de fransports 11, Casto de trarsports [ k. Tiempo de clases
) o, Mo puede tamar tiemipa Libre del (g, Dia de clases 0 L Qetra, indique

irabajo D h. Falta de conexién al internet/Wi-Fi
[} d. Las costes del cuidado d= sus hijos CVi Falta de computadara

SALINAS VALLEY ADULT EDUCATION CORSORTIUHE



EMCLIEETS 24 EEPANOL PARA ADLILTOS MO IMSCRITOS: 2024-25

13, De la lista anterar (la pregonta 12) indique L barrera gue 25 mas impartante para usted.

Puede esoribiir el nombre o letra de la barrera

Fin de la encuesta. ;Gracias!

For Proctor Use Only

1. Today=date __/__[__ _ (e, 1/9/2025)

2. City of adminisiration

3. Mame of agency/program

4. Type of locatian. Mark one.

2 Church (1 Library center

[} Commmiunity center ) Low -income housing

[ Farmes's market ] Migrant education

2 Food bank 2 Meighborhood canvassing
] Government O Retail center

[} Healthicare 1 Schaolidistrict

[} Haspitality & pourism 1 Other

5. How was this survey adminstered ? Mark ane.

(2} Grouwp ) One-to-one 0 Self

. What type of assistance did the respondent receise?

) Clarifying questicns
() Enfering arswers

i) Enfering comiments
(1 Reading questions
"3 All af the abave

2 Mot applicable/none
) Dither, please specify

& SALINAS VALLEY ADULT EDUCATIONN C 0 5 D6 TILN



Page Left Blank Intentionally



	Introduction
	Section I. Participant Demographics
	Section II: Educational Goals and Course Interests
	Educational Goals
	Most Significant Educational Goal
	Course Interests

	Section III. Career Goals
	Industries of Interest
	Career Goals

	Section IV. Barriers to Education
	Most Significant Educational Barrier

	Section V. Recommendations
	Appendix A: Methodology
	Survey Development
	Proctor Training
	Survey Administration
	Type of Administration
	Type of Agency (community surveys)
	Type of Assistance (community surveys)
	Delivery Format (community surveys)
	Recoded “other”

	Whenever the "Other" category accounted for more than 10% of the total responses, an analysis was conducted to assess whether these responses could be recoded. It is important to note, however, that not every question with an "Other" option was subjec...
	Appendix B: English Survey
	Appendix C: Spanish Survey

