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Introduction 

To complete the three-year strategic plan required by the State of California, the Salinas Valley 
Adult Education Consortium (SVAEC) contracted with Pedroso Consulting to conduct the 
needs assessment component of the strategic plan. Based on previous consortium efforts and 
in conjunction with SVAEC members, Pedroso Consulting employed the community and 
enrolled survey questions used in prior needs assessment efforts. Surveys were administered 
in English or Spanish, and in person or online. A total of 352 community members and 469 
enrolled students completed the survey. 

This report describes survey findings from both enrolled students and community (non-
enrolled) members from the 2024-2025 survey and details the similarities and differences 
compared to the prior needs assessment cycle findings (2021-2022). The first section 
describes participants’ demographic information including age, gender, primary language, 
education and employment status. Sections II and III describe participants’ educational and 
professional goals and interests. The fourth section details the barriers and challenges to 
reaching educational or career goals. Section V provides recommendations and suggestions 
based on survey findings. Appendix A describes the approach and method used to collect data. 
English and Spanish surveys are provided in Appendices B and C.  
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Section I. Participant Demographics 

Participants were asked to list their age, gender, primary language, employment status and 
educational attainment. Overall findings align with prior cycle’s demographics with a few 
exceptions. 

• Age: Across both survey cycles, nearly half of the community participants and 78-79% 
of enrolled students are between the ages of 20 and 49 (Figure 1). Compared to the 
2021-22 participants, the age distribution among both enrolled students and the 
broader community is more evenly dispersed in the most recent cycle.  

• Gender and language: Across both enrolled and community survey participants, a 
significant majority are female (Figure 2) and speak Spanish as their primary language 
(Figure 3). These results align with prior cycle findings. The 16% of “other” language 
category specified by community participants included Mixteco, Trique, Zapotec, Thai, 
Punjabi/Hindi, Chatino and Arabic or Middle Eastern. Among enrolled students, they 
listed the same languages and two additional: Náhuatl and Vietnamese.  

• Employment status: Consistent with the prior cycle’s findings, about a third of both 
community and enrolled participants were unemployed (36% and 38% respectively). 
This cycle also noted a decline in the percentage of full-time employed student survey 
participants compared to the prior cycle (11% vs. 28%). Further, a larger percentage of 
both community and enrolled student participants noted they were seasonally 
employed compared to the prior cycle (22% and 12% vs. 9% and 11% respectively) 
(Figure 4). The five percent of “other” employment specified by community members 
included full-time student, in between, disabilities, stay at home mom, volunteer and not 
applicable. Among enrolled students who indicated “other”, most responses (78%) 
indicated “stay at home mom”. The remaining responses were temporarily disabled, 
SSDI, and workers compensation.  

• Educational attainment: For community members across both cycles, the majority have 
a high school diploma or less (Figure 5). However, a larger percentage of this cycle’s 
community members reported having less than an 8th grade education compared to 
the last cycle (53% vs. 29% respectively). 
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Figure 4. Please indicate the type of 
employment that best describes you. 
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Figure 5. What is the highest level of school 
completed or degree received? 
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Section II: Educational Goals and Course Interests 

Participants were asked to indicate their educational goals and identify their most significant 
goal. In addition, participants were asked to indicate the course or classes they were interested 
in.  

Educational Goals 

Learning English continues to be the top educational goal among survey participants and 
aligns with the prior cycle findings (Figure 6). The five commonly reported goals remain 
relatively similar across survey participant type and cycle with two exceptions. For enrolled 
students, this cycle’s top educational goals included earning a degree, while the prior cycle 
included learning to use a computer. For community participants, this cycle’s top goals 
included earning a certificate, while the prior cycle included learning a new skill or trade. The 
five commonly reported educational goals by cycle and survey type were as follows:

Enrolled students, 2024-2025     Community members, 2024-2025 

1. Learn English (43%)                        
2. Earn a certificate (29%) 
3. Improve English literacy (13%) 
4. Earn a degree (9%) 
5. Learn new trade or skill (9%) 

Enrolled students, 2021-2022     Community members, 2021-2022 

1. Learn English (73%) 
2. Improve English literacy (45%) 
3. Earn a certificate (36%) 
4. Learn a new skill or trade (30%) 
5. Learn how to use a computer (28%) 

 

  

1. Learn English (47%) 
2. Improve computer skills (46%) 
3. Learn a new skill or trade (38%) 
4. Learn how to use a computer (35%) 
5. Help children with schoolwork (32%) 

(see Figure 6 on following page) 

1. Learn English (63%) 
2. Improve English literacy (31%) 
3. Earn a certificate (27%) 
4. Learn how to use a computer (27%)  
5. Help my children with schoolwork (23%) 
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Figure 6. What are your educational goals? 
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Most Significant Educational Goal 

Learning English remains the most significant goal for community members and enrolled 
students and increased from the prior cycle (Figure 7). Helping their children with schoolwork 
was the second most significant goal provided by participants. This cycle’s enrolled students 
noted the importance of helping their children with schoolwork at a higher rate than the prior 
cycle (10% vs. 0%). As in prior the prior cycle, earning a degree was also a significant goal 
across both enrolled and community survey participants. Compared with the prior cycle, fewer 
enrolled students noted earning a certificate as their most significant goal (10% vs. 19%). 
Overall, the topmost significant educational goals are listed below by survey type and cycle.  

Enrolled students, 2024-2025   Community members, 2024-2025 

1. Learn English (66%)    1. Learn English (45%) 
2. Help children with schoolwork (18%) 2. Help children with schoolwork (12%) 
3. Earn a certificate (10%)   3. Earn a certificate (7%) 
4. Improve English literacy (9%)  4. Learn to use a computer (6%) 
5. Learn how to use a computer (8%)  5. Improve English literacy (5%)  

 
Enrolled students, 2021-2022   Community members, 2021-2022 

1. Learn English (48%)    1. Learn English (35%) 
2. Earn a certificate (19%)   2. Earn a degree (11%) 
3. Earn a degree (7%)    3. Help children with schoolwork (10%) 
4. Other (11%)     4. Learn a new skill or trade (7%) 
5. Improve English literacy (5%)  5. Improve computer skills (7%) 

 

(See Figure 7 on the following page) 
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Course Interests 

Across cycles and community and enrolled students, the desire to learn English (ESL) remains 
the course they are most interested in, with general English literacy and gaining basic 
computer skills courses also of high interest (Figure 8). Notable in the current cycle is the 
community’s interest in improving literacy in their primary language, which is up from last cycle 
(58% vs. 38%). Among enrolled students across both cycles, there is also an interest in 
improving basic math skills. The topmost commonly reported courses of interest are listed 
below by survey type and cycle. 

Enrolled students, 2024-2025   Community members, 2024-2025 
1. English as a second language (84%) 1. English as a second language (76%) 
2. English literacy (75%)   2. English literacy (74%) 
3. Basic skills with computers (69%)  3. Basic skills with computers (70%) 
4. Basic skills in math (61%)   4. Improve literacy in primary language (58%) 
5. High school equivalency (51%)  5. Basic skills in math (53%) 

 
Enrolled students, 2021-2022   Community members, 2021-2022 

1. English as a second language (87%) 1. Basic computer skills (65%) 
2. Basic computer skills (68%)  2. English as a second language (57%) 
3. English literacy (67%)   3. English literacy (51%) 
4. Basic math skills (51%)   4. Family literacy (44%) 
5. High school equivalency (38%)  5. Basic skills in math (37%) (tied with others) 

 

 
 
 

(See Figure 8 on following page) 
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Section III. Career Goals 

Participants were asked to indicate which industries they would like to work in and their career 
goals.  

Industries of Interest 

While the top five most common responses remain the same, the degree of interest for these 
industries has changed with one exception. Business office technology did not make the top 5 
career goals in the second cycle or among community members in the first cycle. Additionally, 
among enrolled students, Cosmetology and Construction also were of interest but not for 
community survey participants nor in the prior cycle. Working in the childcare industry was of 
interest in both cycles except for enrolled students in 2021-22. Finally, the percentage of survey 
participants interested in these industries decreased compared to the prior cycle and most 
notably by enrolled students. The top five industries by group are listed below by survey type 
and cycle. 

Enrolled students, 2024-2025 Community members, 2024-2025 

1. Agriculture (15%)  1. Childcare (23%) 
2. Small business (12%)  2. Agriculture (22%) 
3. Childcare (12%)  3. Healthcare (18%) 
4. Cosmetology (11%)  4. Small business (18%) 
5. Healthcare/Education/Construction (10%)  5. Education (14%) 

Enrolled students, 2021-2022 Community members, 2021-2022

1. Business office technology (28%) 1. Agriculture (28%) 
2. Healthcare (27%) 2. Small business (27%) 
3. Small business (26%) 3. Education (26%) 
4. Agriculture (25%) 4. Healthcare (25%) 
5. Education (25%) 5. Childcare (19%) 

  
(See Figure 9 on the following page) 
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  Figure 9. In which industries would you like to 
work? Mark all that apply.  
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The “other” category responses for 2024-25 included the following: 

Enrolled  Community 

1. Security 1. Library 
2. Truck driver 2. Sports 
3. Law 3. IT support 
4. Administration 4. Engineering (2) 
5. Journalist 5. Cultural work 
6. Sociology 6. Hand crafts 
7. Cafeteria 7. Fashion 
8. Conductor 8. Cleaning (2) 
9. Marine 9. Something easier for my age 
10. Electrician 10. Computation 
11. Biology and chemistry 11. Factory 
12. Photography 
13. Government work 
14. Elderly care 
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Career Goals 

Across cycles, the same five career goals remain top choices among survey participants, with 
getting a better job remaining at the top of their career goals (Figure 10). Notable in the current 
cycle is that enrolled survey participants are more interested in learning a new skill or trade and 
getting a new job in a new career than their community counterparts (39% vs. 20%). However, 
the percentage of participants indicating learning a new skill or trade decreased overall from 
the prior cycle (enrolled from 53% to 39% and community from 50% to 20%). Across both 
survey type and cycle, the five top choices are: 

1. Get a better job 
2. Learn a new skill or trade 
3. Get a job for a new career 
4. Start a business 
5. Improve work conditions 

  

 

 

Figure 10. Please indicate your career goals. 
Mark all that apply.  
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Section IV. Barriers to Education 

Participants were asked to indicate their current barriers to completing their educational goals 
and then to indicate their most significant barrier.1 Findings indicate that being unable to take 
time off work and lack of access to childcare remain among the top barriers to participants 
completing their educational goal across both cycles (Figure 11). In the current cycle of 
participants, distinct barriers were noted between survey participant type compared to the prior 
cycle.  

Across both cycles, community participants noted the cost of access to and cost of childcare 
and the inability to take time off of work as top barriers. In the current cycle, community 
members also noted location of classes and lack of access to internet/Wi-Fi. In contrast, the 
prior cycle of community members noted the cost of classes and lack of a computer as 
barriers. 

The current cycle of enrolled students noted access to childcare, inability to take time off work, 
time of classes, and lack of computer or laptop as their top barriers, which remain consistent 
with prior findings. In the current cycle, students also mention access to transportation as a 
barrier, while the prior cycle indicated cost of classes. The top five choices are noted below by 
survey type and cycle. 

Enrolled students, 2024-2025 Community members, 2024-2025 

1. Access to childcare (17%)   1. Location of classes (30%) 
2. Time of classes (17%)   2. Access to childcare (25%) 
3. Can’t take time off work (14%)   3. Can’t take time off work (22%) 
4. Lack of computer/laptop (13%)   4. Lack of access to internet/Wi-Fi (21%) 
5. Access to transportation (7%)   5. Cost of childcare (21%) 

Enrolled students, 2021-2022 Community members, 2021-2022

1. Time of classes (31%) 1. Time of classes (39%) 
2. Can’t take time off work (23%) 2. Cost of classes (33%) 
3. Access to childcare (23%) 3. Can’t take time off work (32%) 
4. Cost of classes (18%) 4. Lack of a computer (30%) 
5. Location or day of classes (16%) 5. Access to childcare (30%) 

 
(See Figure 11 on the following page) 

 

1 In the prior cycle, interviews with community members were conducted to elaborate on their barriers. In the 
current cycle, no interviews were conducted. 
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The “other” category responses for 2024-25 included the following: 

Enrolled       Community 

1. Some eye problems                1. Requirement for classes not known 
2. Completed elementary in another country 2. Disability 
3. Niche class       3. Personal hygiene 
4. Citizenship, English, GED    4. Substance personal 
5. I need to get my GED    5. Age (2) 
6. Lack of counseling to reach my objectives 6. Not enough space in class 
7. Better myself      7. Seasonal schedule 
8. Social security     8. Weather 
9. Not having GED certificate    9. Feels behind 
10. Cost of exams     10. Security 
11. The class is too advanced    11. Overthinks 
12. No career available to learn English  12. Class not available 

       13. Learn how to use a computer 
       14. Lack of GED 
       15. Quality of life 
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Most Significant Educational Barrier  

In 2024-25, the most significant educational barrier differed among enrolled students and 
community members. In contrast, in the prior cycle the most significant educational barriers 
were similar for both types of survey participants.  

For both enrolled and community survey participants, access to childcare and the inability to 
take time off work were among the most significant barriers. For community members, the 
location of classes was rated as the topmost significant barrier. Cost of childcare and lack of 
access to internet/Wi-Fi were also noted by community members. In contrast, enrolled 
students noted time of class, lack of computer and access to transportation as additional top-
rated barriers. The top five choices are noted below by survey type and cycle. 

Enrolled students, 2024-2025 Community members, 2024-2025 

1. Can’t take time off work (15%) 1. Location of classes (23%) 
2. Access to childcare (12%) 2. Access to childcare (16%) 
3. Time of classes (10%) 3. Cost of childcare (10%) 
4. Lack of computer/laptop (9%) 4. Lack of access to internet/Wi-Fi (7%) 
5. Access to transportation (6%) 5. Can’t take time off work (7%) 

English skill or ability (6%) 

Enrolled students, 2021-2022 Community members, 2021-2022

1. Can’t take time off work (15%) 1. Can’t take time off work (15%) 
2. Access to childcare (13%) 2. Access to childcare (15%) 
3. Time of classes (13%) 3. Time of classes (13%) 
4. Cost of classes (9%) 4. Cost of classes (9%) 
5. Cost of childcare (2%) 5. Cost of childcare (6%) 

 

(See Figure 12 on the following page) 
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Community participants did not describe “other” for this question, they simply wrote “L” for 
other. However, enrolled student participants did. Of the seven percent who marked other, two 
students wrote their name, and the remaining responses included the following: 

    

1. My only barrier is my low level of education, that is why I’m enrolled in the Salinas Adult 
School. 

2. To get a better job and to show my children that it’s never too late for education  
3. Learn more 
4. Be better 
5. Personal improvement 
6. Life 
7. Lack of concentration in class, since hearing aids are necessary to understand the 

material you are preparing for the exam. 
8. Focus on a single subject in class because I easily lose focus and more so if we are 

constantly changing subjects. And so, I feel that I don't learn enough. 
9. I can only study temporarily 
10. I don't write 
11. Certification 
12. Family 
13. Talk about it and apply it on a day-to-day basis 
14. The most important thing for me is my health and to get ahead and be a great 

businessman with your help 
15. Lack of information about all the courses available 
16. Classes 
17. Class options 
18. Not knowing how to use a computer 
19. Get my HEP 
20. The internet is very expensive 
21. Write on the computer 
22. Mathematics 
23. Well, I have commitments at church, that's why I come two days! 
24. Lack of material  
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Section V. Recommendations 

Finding Recommendations 

Educational goals:   

Across both enrolled and community 
members, the primary educational goals 
for students are: 

1. Learning English 
2. Improving English literacy 
3. Earning a degree or certificate 
4. Learning a new skill or trade  

 

• Continue and expand English as a 
second language and English literacy 
class offerings. 

• Consider increasing opportunities for 
current and future students to earn a 
degree or certificate by creating short-
term certificates and assisting students 
in transferring foreign degrees. 

• Consider increasing awareness of 
program offerings that detail the ability to 
learn new skills (e.g., computer literacy 
classes). 

Courses of interest  

English as a second language and basic 
computer skills classes are of primary 
interest to both enrolled and non-enrolled 
community members. Further, among 
enrolled students there is an interest in 
improving their basic math skills. 

• Consider expanding ESL and English 
literacy offerings. 

• Consider developing or increasing basic 
math and basic computer skills offerings. 
 

Industries:  

Enrolled students and community 
members desire to be employed in the 
following:  

1. Agriculture  
2. Healthcare  
3. Small business/entrepreneurship 
4. Education  
5. Childcare 

 

  

• Consider increasing short-term 
certifications that align with the 
industries of interest and additional on-
ramps to support certifications.  

• Working with partners in these industries 
to assist with certification development 
can also lead to employment in these 
industries.  

• Consider creating or increasing 
entrepreneurship/small business 
course(s). Continue with informational 
webinars regarding the basics of owning 
a small business. 



 

23 

 

Barriers to Educational Goals 

Can’t take time off of work is consistently a 
barrier across enrolled students and 
community members and cycles.  

• Consider working with industry partners 
to offer courses at the worksite to 
increase accessibility. 

• Consider engaging in pre-
apprenticeship or apprenticeship 
programs and providing funding for 
participation that pays students to be 
part of the program. 

Time of classes is an educational barrier 
identified by enrolled students across both 
cycles.  

• Consider taking a deeper dive into the 
data to learn which consortium 
members have students needing 
different class times and possibly 
shifting class offerings to meet 
students’ needs.   

Access to childcare and its cost continue to 
be educational barriers identified by both 
enrolled and community members across 
both cycles. 

• Consider providing childcare 
information and resources as part of 
outreach efforts.  

• Consider partnering with local agencies 
to assist in this effort such as First 5 of 
Monterey County and county services. 

• Consider developing a childcare center 
on site that could be used for students 
and to support a child development 
certificate.  

Location of classes is an educational 
barrier identified by community members. 

• Consider taking a deeper dive into the 
data to learn which consortium 
members have community members 
that have issues with location and 
assess if additional, more conventional 
locations could be offered.  

• Consider launching a social media 
campaign to increase awareness of the 
location of course, as some community 
members may not be aware of what is 
offered locally.  
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Appendix A: Methodology  

The SVAEC Community Needs Survey was developed in collaboration with SVAEC member 
districts during fall 2021 and this survey was used in the needs assessment cycle of 2024-25. 
The following describes: 1) survey development, 2) proctor training and 3) survey 
administration.  

Survey Development  

Development of the survey included obtaining feedback from district members and members 
of the SVAEC Steering Committee for both the community and enrolled participant surveys. 
The process resulted in the development of a short community survey with four sections: 1) 
demographic information, 2) educational goals and course interests, 3) career goals and 4) 
barriers to education. The community survey also included screening questions that ensured 
survey participants were 18 years of age or older, had not completed the survey prior and had 
not received SVAEC services in the past 12 months.2  

Surveys were administered online and in-person. For in-person survey administration, a four-
page brochure-like survey was developed in English and Spanish. For online survey 
administration, the Survey Monkey application was used to administer the English and Spanish 
surveys.  

Proctor Training 

Recruitment and training of bilingual survey proctors occurred between November and 
December 2024. Proctors were trained to effectively engage community members, promote 
participation, administer the survey in English and Spanish, and identify and aid as needed to 
ensure successful survey completion. Consortium members were also provided with training 
to enable them to facilitate online administration of the survey to enrolled students. The 
training was held during the week of December 13. 

Survey Administration 

For the community survey, Pedroso Consulting contacted and coordinated with community 
partners, agencies, nonprofits and other community organizations to deliver the survey in early 

 

2 While survey questions are identical to those administered in the prior cycle, due to formatting, the order of 
question options are different. No changes or exclusions were made to any question option.  
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December 2024. The first survey administration began December 13 and ended January 16, 
2025.  

For the enrolled student survey, Pedroso Consulting provided survey links to consortium 
members to share with students. Survey collection began on January 14 and ended February 
25.  

Tables A1 through A3 list the number of surveys by survey type (and language) and 
consortium member or city. As in prior cycles, across both survey types, the target goal was 
exceeded.  

 
Table A1. Enrolled surveys collected by school and language 

 2021-2022  2024-2025 

 Spanish English Total  Spanish English Total 

Gonzales Adult School 52 5 57  70 11 81 

Hartnell College 20 43 63  21 8 29 

Monterey County Office of Education - 11 11  - - - 

North Monterey County Adult 
Education Services 

36 6 42  35 7 42 

Salinas Adult School 127 27 154  189 43 232 

Soledad Adult School 2 1 3  40 3 43 

South Monterey County Adult 
Education Services 

10 15 25  31 11 42 

Total 247 108 355  386 83 469 
 
 
Table A2. Number of surveys by type according to needs assessment cycle 

  2021-2022   2024-2025 

  Non-enrolled Enrolled 
  

Non-enrolled Enrolled 

Total surveys collected 380 355 
  

352 469 

Valid surveys 376 336   352 469 

Target 350 300   350 300 

Met target 107% 107%   101% 156% 
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Table A3. What is your zip code? (Community survey) 
 

 Zip code 

Total,  

2021-2022 

Target 

2021-2022 

Total, 

2024-2025 

Target, 
2024-2025 

 
Salinas  189 150 125 150 

 93901 14  12 
 

 93902 1  2 
 

 93903 -  1 
 

 93905 107  70 
 

 93906 55  28 
 

 93907 8  11 
 

 93908 4  1 
 

Gonzales  24 25 32 25 

 93925 1  3 
 

 93926 23  29 
 

South County  61 50 125 50 

Greenfield 93927 25  55 
 

King City 93930 35  70 
 

San Lucas 93954 1  - 
 

Soledad  50 50 29 50 

 93960 50  29 
 

North County  52 75 41 75 

Aromas 95004 2  - 
 

Castroville 95012 32  27 
 

Marina 93933   1 
 

Moss Landing 95039 2   
 

Pájaro 95076 16  13 
 

Total  376 350 352 350 
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Type of Administration 

For the current cycle, enrolled students were surveyed entirely online while community 
members were surveyed only in-person. Survey administration differed slightly from the prior 
cycle where both types of survey participants were able to take the survey either on-line or on 
paper (Figure A1). Regardless of survey type, the majority (93% to 68%) of surveys were 
completed in Spanish, a slight increase from the prior cycle where between 68% to 71% of 
surveys were completed in Spanish (Figure A2). 
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25, enrolled n = 469, and community n = 352. 
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Type of Agency (community surveys) 

In 2024-2025, Pedroso Consulting partnered with four agencies: the Monterey County Food 
Bank, Salinas Public Library, Monterey County Free Libraries, and the Soledad Mission 
Recreation Center, to collect community surveys (Figure A2). In addition to these partnerships, 
Pedroso Consulting conducted independent community canvassing efforts, for which no 
specific agency was assigned (N/A). To provide further context on the survey collection 
process, Pedroso Consulting also recorded the types of locations where surveys were 
conducted. As previously mentioned, surveys were gathered through neighborhood 
canvassing, and for the Monterey County Food Bank, surveys were collected at food 
distribution sites such as churches and community centers (Figure A3). The way agencies and 
locations were categorized in this period differs from the approach used in 2021-2022, and 
thus a direct comparison is not available. 
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Figure A3. Type of Location

Note: n = 351. Totals may not sum to 100% due to rounding.
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Type of Assistance (community surveys) 

Proctor training was an important component of the successful delivery of surveys to 
community members. Proctors provided various forms of assistance including reading, 
clarifying, entering answers and entering comments. The most common form of assistance 
provided to participants was “All of the above” at 82%, a significant increase from 34% in 2021-
2022 (Figure A4). 
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Delivery Format (community surveys) 

Among community members, the current survey was administered either as one-on-one 
interviews or individually (89% and 11% respectively; Figure A5). In contrast, a third category of 
group administrations occurred in 2021-2022: group format.  

 

Recoded “other” 

Whenever the "Other" category accounted for more than 10% of the total responses, an 
analysis was conducted to assess whether these responses could be recoded. It is important 
to note, however, that not every question with an "Other" option was subject to recoding. 
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Figure A5. Delivery format
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Note: For 2024-25, n = 351. For 2021-2022, n = 318. Totals may not sum to 100% due to rounding.
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Appendix B: English Survey 
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Appendix C: Spanish Survey 
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